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Negotiations



Channel Setting Instructions for ResponseCard RF

1. Press and release the "GO" button.

2. While the light is flashing red and green, enter the 2 digit 

channel code (i.e. channel 1 = 01, channel 21 = 21).

3. After the second digit is entered, Press and release the 

"GO" button.

4. Press and release the "1/A" button.  The light should 

flash yellow to confirm.
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EMC Venues is a one-stop marketplace 
for meeting & event planners and venues 
globally.

Passionate about education for our 
industry, we offer many opportunities for 
you to continue to enhance your skills, 
network with your peers and reach the 
meeting suppliers you need to do business.
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MEET Mid-Atlantic               Aug 17-18, 2009

Washington, DC

MEET East Coast          October 29-30, 2009

New Jersey/New York

MEET West Coast  December 3-4, 2009

San Francisco, California



Martha Austin Lobb

Consultant

22 Years Experience in Hospitality Industry

7 years in Operations

12 years in sales/negotiations

3 years as meeting planner

Your Presenter:



Learning Objectives

1. What does good look like?

�± Understanding the value of your meetings

2. Effectively negotiate the contract clauses 
of most concern to group

�± Focus on the �±Attrition & Cancellation, 
Concessions, Legal Terms

3. Contract Execution Techniques, Must 
Haves & Hotel Service Delivery

�± Definitions

�± Pointers 


