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COST SAVING TIPS THAT IMPROVE 

YOUR MEETINGõS BOTTOM LINE

In this tumultuous economy, meeting planners and 

administrative professionals are challenged to 

learn more with fewer resources. 

Would you like to learn how to save $$$ on your 

next meeting or event? 

Donõt miss this highly interactive fast-paced 

session.



COST SAVING TIPS THAT IMPROVE 

YOUR MEETINGõS BOTTOM LINE

You will learn:

ÅNew Techniques and Tips

ÅHow to Make the Best Deals that will Impress 

your Boss

ÅYou will Receive 84 Tips that are Guaranteed to 

Stretch your Budget



YOUR GROUP HAS JUST RECEIVED A 

MEMO FROM YOUR BOSS

Å All departments must cut their staff by 

20% to reduce costs. 

Å The cuts will not be made on a seniority 

basis but on who is most expendable. 

Å You have 3 minutes to jot down  ways 

that you can save your company money 

and why YOUR GROUP should be retained 

over other colleagues in your department. 



PRELIMINARY RESEARCH

Å Understand the State of the Industry

Å Prepare a Needs Assessment for your Group

Å Develop a Profile of your Attendees

Å What are your Meeting Objectives?

Å What is your Budget?

Å What are your Hot Buttons?

Å Review your Meetingõs History


